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PIC/D-126/60
2 November 3.960

MEMORANDUM FOR: Assistant to the DD/I (Admin)

SUBRIBCT - ¢+ PIC Review of the Insyeetor General's Report on Agency
' Training

REFERENCE  : Your Mewo, dated 3 October 1560, Subject: Inspector
: General's Report on Agency Training '

1. The report in guestion was resd with considerzble interest by

a few, selected senior staff peracnnel of the Photographic Intelligence
Center. It was generally felt that the report presents an exhaustive
and thorough review of the meny and divers activities being perforped
by the Agency Office of Training., The magnitude and scope of these
sctivities sre indeed impressive. ¥We prefer to comment only on those

- recommendations pertalning to areas in which we might have zZome compe-
tence, familiarity or experience.

2. We are in. substantial agreement with the following recommenda-
tiong:~ AN ' '

+ @ The courses on International Comminism be given wider
publicity and offered to the personmel of other sgencies. (ps. 55)

B, DCY fssue instruetions that Agency Regulations be amended
by adding new provisions {b) directing the Deputy Directors to
identify those positions, or that proportion of positions, in each
overseas siation that msy be filled only by individusls who possess, -
to the degree specified, the language comonly used {n the area of
that station. (pg. 71) (H.B. Ve hsve not ineluded part {(a) of this
recommendation. )

¢. The DD/P, as well as the DD/I and DD/S, stiongly recormend
to their division chiefs, eszistant directors and other senior
officers that they familiarize themselves, through attendance
therent, with the contents of the Zntmduction to Overseas Rffec-~
tiveness Course. {(pg. 75)
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BUBTECT: PIC Review of the Inspector Geneml’s' Report on Agency Training

d. The DD/I and the DD/P initiate a test program for the rotas
tion of qualified DD/I professionals to the DD/P to serve as reports
- officers with part of the tour to be spent overseas, DD/P reports
officers in turn to rotete to the DD/I for training and experience
in the evaluation and use of intelligence reporting. (pz. 100)
{Heve we would vecommend the substitution of the word "training”
for "best".) A '

. @¢. The DOI suthorize and direct the esteblishment of a mide
carecyr training course for officers st the (8«12 and 0S«13 level in

. oxder to prepare them for brosder respousibilities particularly in

- the Pleld of cormand, to refresh their motivation in the intellie
gence service and to broeden their understending of the interrelation-

ship of Agency functions. {pg. 149) \ |
f. The DUI authorize and direct that a senior officer program

be esteblished to develop more officers capsble of formulating
and evaluating compréhensively policy concerned with intelligence
in the U. S. Covernment generally in keeping with the outline
described above. {pg. 154) B _

3. The report seems 0 give the JOP Progrem "full marks” for its
objectives, efforts and performance, and recommends that “the DOT estabe
lish ag Agency policy that all Junior professionsl officers enter Agency
employ through the JOTP." Although DD/ experience with JOT's has been
rather lmited, we question whether JOT's huve proven or will prove to
be any more conmpetent or effective than those junioer professionals
recruited by the DD/I through other means. The DD/Y offices . of ORR,
08T emd PIC will presumebly eontinue to need specialists Ppreviocusly trained
#n the physical and soeisl seiénces to sssuye a continuous output of high~ . :
grade resecorch work incident to their specislized responsibilities. It :
is believed that the best resulte can be mehieved by recruiting the :
spafalists and training them on the jJob rather then by recruiting the
generalists and subjecting them to en extensive training program. We 4o
not believe that the JOTP will be sble to satisfy wost of the future
staffing requirements of these three DD/I offices, unless perhaps the S
JOTP were willing to devote considersble $ime end effort concentrating : -
on the specific needs of these offices. Further, the JOTP recrujter, at
least initially, would have to work extremely closely with a senior DD/I
professional officer who can converse Intelligently in the technical and
specialized "jargon” of the potential reeruit for these three offices.
The bright, intelligent snd flexible generalist would seem to be more
suited to the needs of 00 and ONE.
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SUBJECT: PIC Review of the Inspector Generzl's Report on Agency Training

4, We 4o not believe thet a DD/I carcer is rvegarded us a " secend
elass status”s (pg. 92) Junlor and other professionals are attracted
to s DD/P gareer primexrily because of the opportunities for an overseasz
tour of duty, and for no oiher reason. Any doubt in this regard could
be repdily dispelled by granting to the DD/I suthority for filling s
greater nudber of overseas positions. This would certainly stimulate
inereased interest in a DD/I caveer, and make such a career ss atdractive
a8 a DD/P eaveer. A case in point is ORR's experience with recruitment
which proved fairly conclusively that iis greatest competition, sside
from privete industry with $ts wore luerstive offers, is from the Forelgn
Service. When potentisl recruits were asked why they were leaning wore
tovards a careey with Forelgn Service than with the Agency, they dunvariably
replied that the overriding consideration wos the excellent pruspects for
overseas tours of daty, despite the fact that they vere very ruch intere
ested in the kind of work ORE waa doing, since it closely paralleled
their work at graduste school. TFurther, we would like ¢ point out that,
during pecst Basic Ordentation Courses sponsored by the Office of Training,
there were always gquestions by non=DD/I profesaionsls as to how one
eould transfer to OCI and ONE.

- 8. Ve feel that varioms courses given by the 0ffice of Training ;
{e.g.; Internationsl Communism) should be of considersble benefit to v
personnel in al) purts of the Agency, regardless of the specilalized ?
work of a particular component. However, PIC will still have to rely
on external training to & large extent, especislly in a fleld as teehmcal ‘

25 photogrammetsy.

25X 1

Speeial Assistant to the Director
Photographic Intelligence Centar
“ Distribution: 0 & 1 - Addressee
1 - D/PIC subject file
o 1 - D/PIC ¢hrono
(2 Nov 60) 25X1
3
1 (: )
o enn

Declassified in Part - Sanitized Copy Approved for Release 2012/11/01 : CIA-RDP78B05702A000100070033-6 __ -



